MINUTES

REGULAR BOARD OF DIRECTORS MEETING
HIDALGO COUNTY APPRAISAL DISTRICT
4405 South Professional Drive

Edinburg, Texas 78540

June 5, 2008

BOARD MEMBERS PRESENT: Richard A. Garza, Chairman
Arturo E Guerra, Vice-Chairman
David Hernandez, Board Member
Rudy Elizondo, Board Member
Armando Barrera, Jr., Non-Voting Member

BOARD MEMBERS ABSENT: Amador Requenez, Secretary

OTHERS PRESENT: Rolando Garza, RPA, Chief Appraiser
Guadalupe Navarro, RPA, Asst. Chief Appraiser
Patricia M. Aguirre, Executive Secretary
Richard S. Talbert, HCAD Attorney
Lydia Elizondo, Finance/Personnel Director

NOTICE had been posted that on the 5% day of June 2008, the Hidalgo County
Appraisal District Board of Directors would hold a Regular Board of Directors meeting
at 3:00 p.m. at 4405 S. Professional Drive, Edinburg, Texas, to consider the below
items:

ITEM 1. DECLARATION OF QUORUM AND CALL TO ORDER - Mr. Richard Garza,
Chairman of the Board determined a quorum was present and called the meeting to
order at 3:07p.m.

ITEM 2. APPROVAL OF MINUTES OF 2009 BUDGET WORKSHOP AND REGULAR
BOARD OF DIRECTORS MEETINGS HELD MAY 14, 2008 - A motion was made by Mr.
Guerra and seconded by Mr. Hernandez to approve the minutes of the meetings held
May 14, 2008. Motioned passed unanimously.

ITEM 3. PUBLIC COMMENTS ON APPRAISAL DISTRICT AND APPRAISAL REVIEW
BOARD POLICIES AND PROCEDURES - No taxpayers were present for public
comments.

ITEM 4. REPORT FROM LIAISON OFFICER - Ms. Lydia Elizondo, HCAD’s Liaison
Officer reported no activities.
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ITEM 5. ACCOUNTING & FINANCE REPORTS - Ms. Lydia Elizondo, Personnel &
Finance Director -

a. Accounts Receivable -
Mrs. Elizondo informed the Board the following entities continue to remain delinquent
with their assessment fees:

2007 4 Quarter 2008 1 Quarter 2008 2~ Quarter
City of Palmview EMS #3 EMS #3
City of Palmview City of Elsa

City of Progreso City of Hidalgo

La Joya ISD City of Progreso |
Donna [SD
La Joya ISD

Mrs. Elizondo further stated Mr. Anthony Flores HCAD’s, Accountant, had mailed
letters with calculations of the accrued penalties and interest to all entities who
remained delinquent. Mrs. Elizondo continued to say she would be contacting each of
these entities by telephone advising them of the delinquency.

b. Balance Sheet -
Mrs. Elizondo explained the report in detail.

Mr. Garza, Chairman of the Board requested additional information on the penalty
fund. Mrs. Elizondo explained that this was the separate 5% penalty fund that was
collected from the entities.

After the further review of the report, no discussion was held.
c. Budget Report -

Mrs. Elizondo explained the report in detail to the Board. After further of the report, no
discussion was held.

d. Disbursements -

The Board was provided with a list of disbursements for the month of May. Mrs.
Elizondo informed the Board that she would answer any questions regarding the list of
disbursements.

Mr. Garza, Chairman of the Board requested additional information on check #12999
payable to Hamer Enterprises in the amount of $8,274.48. Mrs. Elizondo explained this
was the company that was hired to print and mail out the 2008 appraisal notices.

Mr. Garza also requested additional information on check #12976 payable to the
County of Hidalgo in the amount of $36,517.00. Mrs. Elizondo explained that this
amount was for the Health Insurance for HCAD employees.

After further review of the list of disbursements, no discussion was held.






